
Could Saying “No” to AI Help Us Say “Yes” to a Better Future? 

There are moments in the development of every transformative technology when progress 
requires us to decide not only what the technology can do, but what we believe it should never 
be allowed to do. 

Artificial intelligence may be approaching one of those moments. 

 

For most of our experience with AI, safety has been framed around a relatively simple approach. 
Create rules, establish guidelines, tell the technology what it can and cannot do.  

But AI is rapidly becoming more capable. It can increasingly interact with other systems, use 
tools, write and execute code, communicate on our behalf and take actions that once required a 
human being. It is now outgrowing the safety measures currently in place, making those 
systems difficult to control and their proper use difficult to evaluate. 

It is not enough to tell AI to do something if it still has the ability to do it. 

Sometimes it may require having the wisdom to say “No”. Not simply by instructing an AI 
system that it shouldn't do something, but asking whether AI should have the capability to 
engage in an activity at all, or act on something beyond human authority altogether. 

That distinction becomes increasingly important as AI moves from providing information to 
taking action. 

So, let’s be intentional about what we really need to do. Saying “No” and establishing 
boundaries can actually help us say “Yes” to a better future.   

History suggests that some of humanity's most important boundaries have actually allowed 
technology to achieve far more for the greater good of humanity. 

Consider something as simple as the seatbelt. The automobile was an extraordinary invention 
that transformed human life, giving millions of people unprecedented freedom, mobility and 
opportunity. A basic seatbelt constraint, didn't limit what the automobile could achieve, it became 
part of what the automobile delivered as a promise of safety. It helped protect the people the 
technology was intended to serve and has saved countless lives.  

We are approaching a similar opportunity with AI. 



The promise of artificial intelligence isn't simply that machines will become more intelligent. It is 
what humanity may accomplish with that intelligence. 

Imagine physicians discovering diseases earlier and giving someone years of life they might 
otherwise have lost. Scientists solving problems that have challenged humanity for generations. 
Teachers giving children more individualized attention. People gaining back hours of their lives 
to create, care for others, strengthen relationships and pursue things that give their lives 
meaning. 

That is the future worth protecting. 

This is why evidence of how AI is developed and used matters, and why transparency is 
essential to ensuring it serves all of humanity. 

When an organization says its AI operates within responsible boundaries, people should be able 
to understand what those boundaries actually mean. What authority has the AI been given? 
Where does human judgment remain? And when something is considered too consequential for 
AI to decide alone, what evidence gives us confidence that the boundary truly exists? 

These aren't questions designed to slow innovation. They are questions that can help society 
trust it. 

At Humaital, we believe responsible AI will increasingly require evidence, transparency and 
accountability that give people confidence that the technology entering their lives has been 
designed and governed around the people it is meant to serve. 

We don't have every answer today. But we have the opportunity now to decide what kind of 
relationship we want to create between humanity and artificial intelligence. 

We can build extraordinarily powerful AI while still deciding that some boundaries are worth 
protecting. We can embrace capability while preserving human responsibility. And we can 
recognize that sometimes saying “No” isn't a rejection of progress. 

It may be what gives humanity the confidence to say “Yes” to everything AI can help us become. 

Humaital is where humanity leads technology. 

 


