Humanity Must Remain Part of the Equation

Pope Leo XIV may have delivered one of the most important messages about Al of the past
week, and it had very little to do with technology itself.

It had to do with humanity.

Humaital

Humanity Must Remain
Part of the Equation

Al can accelerate progress.
Human values define our future.

If Al gives humanity more time,
how should we use it to become more human?
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In Magnifica Humanitas, the Pope framed artificial intelligence not simply as an innovation
challenge, but as a human dignity challenge. The warning was subtle but profound: if society
focuses only on what Al can do, while ignoring what humanity should become, we risk building a
future that is technologically advanced but spiritually and morally disconnected.

That message matters.

Because right now the global conversation around Al is still dominated by creating bigger and
faster models, with a focus on measuring productivity, efficiency, capacity gains and operational
ROl inside enterprises.

But as leaders we must shift the conversation about Al across business, education, government,
to recognize what the deeper questions are:

o What happens to humanity when intelligence is no longer rare?
o What happens to human values, purpose, creativity, and social connection?

These are the conversations Humaital was built around, and the timing of these conversations
feels increasingly significant.

That is why we built the Human Alignment Index with the goal to measure whether organizations
are deploying Al responsibly and in alignment with human-centered values like Trust,
Transparency, Safety, Accountability, Purpose, and Impact.

We know that Al is becoming one of the most defining forces ever to shape society, so how can
we ensure that humanity itself will remain part of the equation.

That is also why we launched something intentionally simple, yet deeply thought-provoking,
called Humanity Minutes.

It is built around a profound question:

“If Al gives humanity more time, how should we use it to become more human?”



The significance of Pope Leo’s message is that it signals this conversation is no longer isolated
to technologists and business leaders focused solely on creating organizational value. It is
becoming a broader conversation about how we ensure human values, dignity, purpose, and
accountability remain embedded within the technology itself.

And that is exactly what needs to happen.
How will you use Al to become more human?

#Al #Artificiallntelligence #Humanity #Leadership #Trust #AIGovernance #ResponsibleAl
#Humaital #HumanAlignment #HumanityMinutes



