
The Most Important Layer in AI Isn’t Technical — It’s Human 

When Jensen Huang spoke at Davos, he described artificial intelligence as a five-layer cake: 
energy at the base, then chips, infrastructure, models, and finally applications. His point was 
simple but profound. AI is not just software. It is a full stack of industrial capability being built all 
at once. 

It’s a useful metaphor because it shows how artificial intelligence is made. But it also reveals 
what’s missing. 

 

The cake analogy explains the anatomy of AI, not its conscience or how it should behave. 

As AI moves out of research labs and into decisions that affect real people, something changes. 
Software stops being just a tool and starts carrying authority. Once systems begin to exercise 
judgment, values become part of the infrastructure whether we acknowledge it or not. 

That’s where a sixth layer becomes necessary, not as just another tier in the stack, but as the 
icing that covers every layer with humanity. 

Humaital calls this layer human alignment. Not as a replacement for Jensen’s five layers, but to 
give it a purpose. If the first five layers create intelligence, the sixth layer defines character. It 
answers questions the technology stack can’t: What should be automated? What outcomes 
matter? Who benefits? Where should machines stop and humans remain in control? 

This isn’t about slowing innovation; it’s about establishing guardrails and trust that AI is aligned 
with Human principles. Trust determines how societies adopt AI thoughtfully.  

We’ve been here before with other technologies. We learned to regulate food, medicine, and 
transportation not because they were evil, but because they were powerful. AI is reaching the 
same moment. The question is no longer just whether we can build it, but whether we 
understand what we are building it for. 

Jensen Huang’s five-layer cake shows us how AI is constructed. The true breakthrough comes 
from the sixth layer: an icing of human alignment that turns technical capability into human 
opportunity. 

We don’t compete with the AI stack. We complete it. 



Let’s be clear, companies like NVIDIA are delivering extraordinary technological resources that 
will drive future opportunities. But capturing the full value that technology provides requires 
wrapping those capabilities in human purpose, so intelligence becomes knowledge and then 
those opportunities become truly meaningful for humanity. 

https://www.linkedin.com/pulse/most-important-layer-ai-isnt-technical-its-human-humaital-fvpdc 

 

 


